Minutes - Owners Meeting of the Barton Creek Reserve HOA
Thursday June 25, 2026, 4:30 pm MST
Location: ZOOM

Introduction and Attendees:
1. Bart and Michele Margheim
2. Jason and Corinna Laabs
3. Andy and Colleen Dempsey
4. Andy Richardson (counsel)
5. Marc Sultzbaugh
6. Mary Hart
7. Lisa and Roy Sheinbaum
8. Paul and Jennie May
9. Kerrie and Kenny Dwyer
10. Walter and Leslie Tsui
11. Kim Gronberg
12. Dave and Linda Moss
Call to order at: 4:46 MT
Old business:
1. Approval of previous meeting minutes

No comments. Bart moved to approve the meeting minutes from the 2025 Annual Owners Meeting, Andy seconded.   Minutes unanimously approved as written.
New Business:
1. Owner comments on agenda or bylaws.
There were no comments or questions. 

2. Financials: 
a. Budget
b. Dues 
Bart asked if there were any questions or comments on the simple P&L provided prior to the meeting. An owner asked if Bart could share his screen. Discussion why recommendation is to increase dues from $600 to $750 due to repairs required on Barton Ridge Drive. Questions answered regarding the required road repairs. DRB noted 2 houses in that area would be starting construction this year and questioned timing of repairs.  Discussion around costs and proactive repairs cost less than reactive due to wear and tear. Engineers asked to talk about sequencing. Do it now, or later for higher cost.  If we wait to make the repairs, the opportunity to charge these lot developers for damage will be harder.   Cost to clean out catch basins discussed as a need for preventative maintenance at corner of Barton Ridge Drive and Barton Road, but not required this year.  Separating contractors for HOA and homeowners is desired.  Comments around low amount of annual dues historically.  Dues will be re-evaluated year over year, with a focus on keeping dues low with preventative maintenance , specific to roads and drainage systems.  Discussion around potential local resources to do, likely requires a vactor truck to clean out the catch basin.  Jason and Mary offered to do research.  Andy R explained that the budget needs owners to ratify budget.  As long as a majority of all lot owners don’t vote against it (i.e. veto it), it is assumed ratified by law.  Roll call vote was 11 of 11 in support so budget was ratified. 

3. Wildlife Protection Measures Discussion
Review of the annual required agenda report and requirement to discuss bears and mountain lions.   Discussion ensued regarding best practices to live with wildlife.  Reference to documents on the Colorado Parks and Wildlife website.  Specific call out on living with moose. Sheinbaums discussed difficulty in finding help to remove live fox from deck when it was starving.  They can share a resource.  Discussion around HOA education required for homeowners.  Details in document provided to all homeowners prior to meeting. 

4. Forest Management Responsibilities:

Discussion around the requirements in the Declaration of Covenants, Conditions, and Restrictions for Barton Creek Reserve (specifically Exhibit C Forest Management Plan for the Barton Ridge Subdivision). Developer performed some of the Forest Management Plan recommendations on properties to be developed.  But, the Developer did not perform all of the recommended Forest Management Plan activities, so responsibilities now fall on homeowners that purchased lots.  Concern around “fuel on ground that encourages horizontal spread of fire thus importance of following the Forest Management Plan.  Clean up ground fuel in your lot as much as possible.  Discussed removing lower branches.   Minimize fuel for vertical spread.  The area 30 feet from a house has the most restrictions. Grass must be lower than 6 inches in summer.  Refer to document provided by HOA for more details.   Conversation around a potential goal of achieving Firewise Neighborhood designation to help owners more easily qualify for insurance options, and potentially lower insurance rates. Additional conversation around how to dispose of wood on lot, and how to understand fire bans.  Lets continue to work to minimize risks. 

5. Design Review Board Update:
Mary Hart provided the following update.  2 new homes coming on line on Barton Ridge Drive, Lots 12 and 13. 4 undeveloped lots in community.  18/24 built out when complete. 12 and 13 both starting this year.  Address construction concerns with DRB or Board.  Question if any lot is for sale.   None are known. 

6. Board Positions: Terms are 3 years – voting on one position(s) during this meeting.
Current 
	Board Positions
	Name
	Voted In
	Term (yr)
	Term Ends

	1
	Andy Dempsey
	6/25/2025
	3
	6/25/2028

	2
	Jason Laabs
	6/22/2023
	3
	6/22/2026

	3
	Bart Margheim
	6/22/2024
	3
	6/25/2027



New
	Board Positions
	Name
	Voted In
	Term (yr)
	Term Ends

	1
	Andy Dempsey
	6/25/2025
	3
	6/25/2028

	2
	Roy Sheinbaum
	6/25/2023
	3
	6/25/2029

	3
	Bart Margheim
	6/22/2024
	3
	6/25/2027



Floor was opened to anyone wishing to run/express interest.Jason Laab said he is open to deferring to another, or if needed, will continue to serve. Roy Sheinbaum said he could be interested.   No other interested. Motion to nominate Roy S. and vote occurred. 10 out of 10 supported Roy’s appointment to the board, and all thanks Jason for his years of service.

7. Board will be working on the following during the upcoming year.
a. Books and Records: should by-laws be amended to accommodate electronic records. / Andy Richmond.  Will discuss how to address state requirement to have a physical location. Barton Creek Reserve HOA location is Richmond Law’s office.   Discussion around what DRB records may be needed by law and the Declaration of Covenants, Conditions, and Restrictions for Barton Creek Reserve and the Bylaws  and how to keep them.
b. Website design and Maintenance: Board needs to discuss when password to website should be changed.
c. Road maintenance: Mary asked where the Board is with the County acceptance of our road.  Do we have the 75% required?  Yes. Should we apply regardless of what criteria or wait until we meet Summit County’s criteria?  Discussion around timing of road improvements. Jason shared that Summit County is currently changing paved roads to dirt to save money. 

Adjourn meeting: 5:57 pm 




Officers and Board Member Meeting 
Immediately to follow the annual HOA Meeting 
Thursday June 25, 2026

Attendees:
Call to order at: 5:58 pm
All board members in attendance: Bart, Andy, Roy. Also Mary and Andy R.  Paul May remained on line. 
Old business:
1. Approval of previous Executive Board meeting minutes.  Passed Unanimously.
New Business:
1. Election of officer positions: Terms are 1 year.  Discussion around memo provided to owners. Bart nominates Andy as President, Roy seconded. Approved .  Andy nominated Bart as VP, Roy seconded , approved unanimously.  Colleen agreed to stay on as secretary. Andy nominated Bart to be treasurer, approved unanimously. 


	Board Positions
	Name
	Voted In
	Term (yr)
	Term Ends

	1
	Andy Dempsey
	6/25/2025
	3
	6/25/2028

	2
	Jason Laabs
	6/22/2023
	3
	6/22/2026

	3
	Bart Margheim
	6/22/2024
	3
	6/25/2027



New
	Board Positions
	Name
	Voted In
	Term (yr)
	Term Ends

	1
	Andy Dempsey
	6/25/2025
	3
	6/25/2028

	2
	Roy Sheinbaum
	6/25/2026
	3
	6/25/2029

	3
	Bart Margheim
	6/22/2024
	3
	6/25/2027



2. Lower trail easement location:   road is private driveway, trail is supposed to be in adjacent private trail easement, potential liability, should trail be moved to match what is indicated on the plat map.   

3. Gathering all HOA / DRB / Contracts, etc. docs for website.

Andy R will send over docs he does not have to determine next steps

4. Road Repairs

Andy D reached out to contractors. Recommendation to limit work to saw cut and repair.  Recommendation to award contract to Edwards for $7750. Bart made a first, Roy seconded, vote was unanimous.   Andy R said we can sign their contract or sign ours, not worth legal time if they insist on theirs. Question on timing, tbd.   Bart M. asked what address to use for COI.  Andy R. said to Use Richmond Law’s address as address as COI 

So far no contractors have submitted a bid for the ditch reconditioning and catch basin cleaning work on Barton Ridge Drive.

5. Schedule Board annual workplan 
Wait for information to be received from Andy R. Will we change by-laws, what do we want website to look like, what functionality do  we want (prior to paying a web designer). 

6. Other business: Circulate draft minutes to board members for input, and then post as DRAFT and share with home owners.

7. Adjourn meeting: 6:46 pm

