

BARTON CREEK RESERVE HOMEOWNER’S ASSOCIATION


AGENDA ITEM REPORT


DATE:	June 25, 2026

[bookmark: _Hlk204771259]TO: 	Barton Creek Reserve (“BCR”)
	Homeowner’s Association (“HOA”)
	Executive Board (“Board of Directors”)	 

FROM: 	Andy Dempsey, BCR HOA Vice President

RE: 	Association and Executive Board Annual Workplan



BACKGROUND

The Association’s Executive Board and Appointed Officers periodically work on behalf of the Owners throughout each year to fulfill the Association’s responsibilities. 


DISCUSSION

A recent review of the Association’s website revealed some significant website functionality problems that require some effort by a web site designer to correct to allow the Association’s Secretary to be able to electronically store Association Documents and Association Records on the website accessible only after Owner login. The Executive Board and its appointed Officers will meet periodically throughout the year to discuss how the Executive Board would like the Association’s website to work and function for the benefit of the Owners. This may result in a procurement to secure the services of a website designer to make the necessary programming changes and provide training to the Association’s Secretary on how to efficiently post information to the Association’s website.

Also, in Calendar Year 2025, the Association identified some road, ditch, and catch basin maintenance needs. The Association has solicited bids from local Contractors to have this maintenance work done in 2026. The Executive Board will be reviewing those bids in 2026, which may result in construction contracts to perform the required maintenance.

The Executive Board will also be reviewing the Common Element easements in 2026 to determine if the developer properly constructed the Common Elements such as trails and drainage easements fully within the recorded easements. The Association may be contacting specific affected Owners directly to discuss situations in which the Common Elements may not be fully contained within the recorded easements.


MANAGEMENT RECOMMENDATION

Inform the Owner’s of the Executive Board and Officers plan to address the issues identified that may require action in 2026.

JUSTIFICATION FOR BOARD ACTION

Article V of the Declaration of Covenants, Conditions and Restrictions authorizes the Executive Board to act on behalf of the Association to address these issues.

FINANCIAL IMPACTS

None at this time.
