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DATE:	June 25, 2026

[bookmark: _Hlk204771259]TO: 	Barton Creek Reserve (“BCR”)
	Homeowner’s Association (“HOA”)
	Executive Board (“Board of Directors”)	 

FROM: 	Andy Dempsey, BCR HOA Vice President

RE: 	Forest Management Responsibilities
	(Article VIII Section 8.04 of the Declaration)





BACKGROUND

Article VIII Section 8.04 Forest Management of the Declaration of Covenants, Conditions and Restrictions for Barton Creek Reserve requires the following:

“It shall be an ongoing obligation of the Association to continue to implement the Forest Management Plan [for the Barton Ridge Subdivision], by its own activities or ensuring the compliance with the same by individual lot owners once the respective lots on the Property are conveyed, by appropriate tree removal and treatment on an annual basis in order to insure [sic] the maintenance and re-establishment of a healthy and diverse forest on the Property, including all Lots, in the future.”

The purpose of the Forest Management Plan is “to reduce the intensity of a wildfire approaching the neighborhood”. 

In the summer of 2015, the subdivision developer contracted for removal of standing dead timber and larger ground fuels throughout the site. Dead trees were cut, stumps were flush cut or removed, and logs were hauled from the site. 

“The next step in forest management against wildfire is for each homeowner to develop a defensible space plan for their home as it develops on each site. The goal of defensible space is to reduce the chance of a structure fire spreading to neighboring homes or the surrounding forest, and creating a safer environment for firefighters to combat a fire if ignited. The Colorado State Forest Service defines defensible space as the area around a home or other structure where fuels and vegetation are treated, cleared, or reduced to slow the spread of wildfire.”

There are three zones around a home from a defensible space perspective. 

Zone 1 extends out to 30 feet from the home. The fuel reduction strategy in Zone 1 is to remove most of the flammable vegetation. 

Zone 1 Recommendations include:

1-1. Remove flammable vegetation within 15 feet of the home. Beyond 15 feet, thin trees to a 10-to-12 foot crown spacing., with preferences for mature fir/spruce to remain with those timber species prioritized over lodgepole pine.
1-2. Mow any grass to 6 inch maximum height within 30 feet of the house.
1-3. Install a 30 inch or larger rock drip edge around the base of the house and under any decks. 
1-4. Install exterior stone or other non-flammable siding on the bottom 4 to 5 feet of walls. Roofs shall be constructed of low combustible Class A roofing material.
1-5. Install irrigation for new landscaping that consists primarily of deciduous plant material.
1-6. Stack firewood at least 15 feet away uphill of the home, and not under a deck.
1-7. Coordination with and approval  from the Red, White, and Blue Fire District is a requirement for issuance of a Certificate of Occupancy for each new residence.

Zone 2 is a transitional area of fuels reduction generally extending from Zone 1 out to 100 feet from the home. The fuel reduction strategy in Zone 2 is to break up fuel continuity in the vertical and horizontal planes.

Zone 2 recommendations include:

2-1. Break up fuel continuity in both vertical and horizontal planes by thinning and pruning away dead material and disposing of slash and debris.
2-2. Remove trees to leave 10 foot crown spacing between individuals and groups of trees.
2-3. Remove ladder fuels through pruning and removing small trees in understory that could elevate flames from surface to crown. Remove branches to an 8 – 10 foot height.

Zone 3 is the area extending from Zone 2 to the property boundaries. The strategy in Zone 3 is to continue reducing surface, ladder and aerial fuels, but less aggressively than in Zone 2.

Zone 3 recommendations include:

3-1. Thin tree spacings to feather into native forest.
3-2. Prune and limb trees from below to feather into native forest.




DISCUSSION

The BCR HOA Vice President recommends the HOA members (the owners) discuss their understanding of their obligations under Article VIII Section 8.04 Forest Management of the Declaration of Covenants, Conditions and Restrictions for Barton Creek Reserve. 

To date 15 of the 24 Lots in the Barton Creek Reserve Subdivision have been developed. Those 15 developed lots are in varying levels of compliance with the Forest Management plan. Most of those lots are generally compliant with Zone 1 defensible space recommendations. Only a few of those 15 developed lots are generally compliant with Zone 2 and 3 defensible space recommendations. The most prevalent deviation from the Zone 2 and 3 defensible space recommendations is excess ground fuel. The developer of Barton Creek Reserve only removed the larger timber pieces prior to conveying the Lots to the new owners. And, when those 15 lots developed, most of the home builders/owners failed to remove the smaller dead limbs and pine cones within Zone 2 and 3. Some did not even remove some larger ground fuel left behind by the developer. There are also some developed lots with dead standing timber that has not been cut down and removed. And in many cases limbs have not been trimmed up to 10 feet in Zone 1 or Zone 2. 

The 9 remaining undeveloped lots are all non-compliant with the Forest Management Plan because none of the smaller dead limbs and pine cones have been removed. Ground fuel is abundant on all 9 remaining undeveloped lots. Also, many more trees and dead limbs have fallen since the developer conveyed the Lots to new owners and most of the owners of undeveloped lots have not had the fallen trees removed. There are also dead standing timber that have not been cut down and removed on the 9 remaining undeveloped lots.

If the Barton Creek Reserve Homeowners would implement the Forest Management Plan consistently going forward, the neighborhood would likely qualify as a Firewise USA neighborhood. There are some potential advantages to earning a Firewise USA designation. Some homeowners have reported that their insurance company offers a discount on home insurance if the home is located in a neighborhood officially designated as a Firewise USA neighborhood. There are at least 13 formally designated Firewise USA neighborhoods in the greater Breckenridge area. Currently, there are no neighborhoods in the Peak 7 subarea of Breckenridge formally designated as Firewise USA.

You can learn more about Firewise USA at: www.nfpa.org/Education-and-Research/Wildfire/Firewise-USA or www.rwbfire.org/wildland-fire-information .



JUSTIFICATION FOR BOARD ACTION

Article VIII Section 8.04 Forest Management of the Declaration of Covenants, Conditions and Restrictions for Barton Creek Reserve require annual Board action and owner discussion of this topic.



FINANCIAL IMPACTS

“The cost of the continued implementation of the Forest Management Plan, as described herein, shall be a common expense of the Association; maintenance of individual Lots shall be a cost borne by the respective individual owners of such Lots...”



