 Owners Meeting of the Barton Creek Reserve HOA
Wednesday July 30, 2025 6:00 pm
Location: ZOOM
Attendees:	Bart Margheim, Andy Dempsey, Colleen Dempsey, Lisa Sheinbaum, Mary Hart, Jon Ralston
Board Member absent: Jason Laabs
Call to order at 6:07 pm MST
Old business
Approval of June 25, 2025 Annual Owners meeting minutes
Andy D made a motion, seconded by Bart, approval of minutes passed unanimously.	
New Business
1. Ratification of 2026 Budget (attached, previously shared at June 25, 2025 Owners Meeting) per Article VII Section 7.03 of the Declaration (also see Section 7.04 of the Declaration regarding General Assessments) – note ratification of the HOA Budget by the Owners no later than September 1st is an annual requirement and will be a standing agenda item on all future Annual Owners meetings.
Discussion continued around the proposed budget which was reviewed at the June 25, 2025 Owners meeting and attached without changes to this meeting’s invite.  The Board reminded the owners that ratification prior to September 1st by the Owners is a legal requirement every year. Discussion ensued regarding maintenance items and the need to obtain vendor quotes remains. Mention was made that if 2026 expenses would exceed the budget as ratified, there is the ability for the board to consider revising the budget midyear and seek approval by the Owners. The motion passed unanimously by all Owners present on the call. 
2. Wildlife Protection Measures Discussion per Article XI Section 11.15 of the Declaration – note this is an annual requirement and will be a standing agenda item on all future Annual Owners meetings.
Andy Dempsey shared his screen and presented a written document referred to as an Agenda Item Report on this topic.  This topic is required by the Declaration to be reviewed at an Annual Meeting of the Owners, and today’s meeting meets that requirement.  This memo can be used for all future annual meetings, unless updates are required. The memo included recommendations by Colorado Parks and Wildlife Additional discussion by all present discussed the wildlife encountered in Barton Creek Reserve, and effective safety precautions that could be taken. Andy attempted to show a 6 minute video by CPW but encountered sound issues.  The link is in the attached memo. There was a motion by Andy, seconded by Bart to have the Secretary put the publications and website resources referenced in the memo on the BCR website when the Secretary gains access, and the motion passed unanimously.
Brief recommendation by Andy that all future agenda items at Board and Owner meetings require a written agenda item per the attached template prior to the meeting.  This will ensure all can be prepared for the meetings, determine if the topic requires their participation, and should result in future meetings being  shorter because of the ability to read the details about agenda topics prior to the meeting. 
3. Forest Management Responsibilities per Article VIII Section 8.04 of the Declaration – note this is an ongoing requirement and will be a standing agenda item on all future Annual Owners meetings.

Andy apologized that no Agenda Item Report was prepared for this topic, but will be for future annual meetings.  This also is a requirement to review Forest Management Responsibilities at an annual owner meeting, and this discussion satisfies that requirement.

Andy reviewed the requirement to develop lot forest management plans and replant healthy forest.  There is a document referenced in the Declaration that Mary said she would see if it was in her possession.  The general owner requirements include removal of dead branches, trees and the obligation to reduce fire fuels on the ground.  In a follow-up from last months owners’ meeting, Mary had contacted the person at the county who manages the chipping program (which occurs in June) and received support to move Peak 7 later in future years to allow for increased participation following the typically late snow melt at these higher elevations.  

Bart said he would send out a reminder to all owners of the need to collect ground fuels. 

The group also discussed collecting ground fuels now and staging them at strategic locations on each lot for easy transport to the designated chipping program pickup locations next summer.

Other Business: 
1. Discussion of how to communicate electronically with the owners.  Are emails with a Bcc  for owner privacy best? Should the email addresses be disclosed or is an alternative to better use the website, and send out Bcc emails directing owners to the website, which ensures the obligation is on owners to access agendas and related documents, not the board to email out to all owners the meeting minutes, agendas, and related agenda item documents.
2. Lisa inquired about the status of efforts to improve Barton Road.  Andy and Mary provided information of ongoing efforts, costs, potential grant opportunities, and timelines.  Discussion regarding desirability or not of having official trailheads in the neighborhood but that the local government needs to put the trails on their map first.  All efforts are long term.   Request for the phone number to call when maintenance is needed.  Following the meeting, Mary provided the following contact information:

Alice Gustafson – the new County Engineer
Alice.Gustafson@summitcountyco.gov

Saul Saenz, CFM, Engineer I
Summit County Engineering
Saul.Saenz@SummitCountyCO.gov
970-668-4208

Dan Manguso
Summit County Road and Bridge Guy
Daniel.Manguso@SummitCountyCO.gov
(970) 668-4227

Adjourn meeting: Officers and Executive Board Member Meeting – Immediately to follow owners meeting.   Meeting was adjourned at 6:56 pm MT.
Attachments: Agenda Item Report Template
		Agenda Item Report Annual Wildlife Protection Measures Discussion


BARTON CREEK RESERVE HOMEOWNER’S ASSOCIATION
AGENDA ITEM REPORT TEMPLATE

DATE: 

TO: Barton Creek Homeowner’s Association Executive Board (“Board of Directors”)	 
FROM:	
RE:	Subject

BACKGROUND

MANAGEMENT RECOMMENDATION

JUSTIFICATION FOR BOARD ACTION

FINANCIAL IMPACTS

Exhibits:


BARTON CREEK RESERVE HOMEOWNER’S ASSOCIATION


AGENDA ITEM REPORT


DATE:	July 30, 2025

[bookmark: _Hlk204771259]TO: 	Barton Creek Reserve (“BCR”)
	Homeowner’s Association (“HOA”)
	Executive Board (“Board of Directors”)	 

FROM: 	Andy Dempsey, BCR HOA Vice President

RE: 	Wildlife Protection Measures Discussion
	(Article XI Section 11.15 of the Declaration)



BACKGROUND

Article XI Section 11.15 Wildlife Protection Measures of the Declaration of Covenants, Conditions and Restrictions for Barton Creek Reserve requires the following:

“At least annually, at a meeting of the Owners, the Association shall discuss the wildlife protection measures described in this Declaration, recommendations of the Colorado Department of Wildlife (“DOW”) pertaining to living and co-existing with wildlife species commonly found within the Project and the Summit County Upper Blue Basin and publications available from the DOW relating thereto, and such actions that will be taken by the Association to protect wildlife and wildlife habitat existing within the Project.”

Section 11.15 Wildlife Protection Measures also requires all Owners to obtain and review the following DOW publications:

· Living with Wildlife in Bear Country prepared by the Colorado Department of Wildlife; and
· Living with Wildlife in Mountain Lion Country prepared by the Colorado Department of Wildlife.

The Colorado Department of Wildlife is now known as “Colorado Parks and Wildlife” (CPW). A review of CPW website suggests that the information previously presented in the two above listed publications has been greatly expanded and is now presented directly on the CPW website with additional links to multiple new publications. The following CPW web links provide additional information:

· cpw.state.co.us/living-bears; and
· cpw.state.co.us/living-mountain-lions

The HOA has downloaded from the CPW website documents specific to living with bears and living with mountain lions. The BCR HOA Vice President recommends that the HOA provides these documents to all Owners via download from the BCR HOA website. 

The CPW website also has helpful information about Living with Moose and Living with Wolves that is available at the following CPW web links:

· cpw.state.co.us/living-moose; and
· cpw.state.co.us/living-wolves

The Living with Moose weblink has a very informative YouTube video we could play and share as part of the Annual Owners Meeting when the Wildlife Protection Measures topic is covered.

Another useful CPW weblink providing additional information on other wildlife species we may encounter is:

· [bookmark: _Hlk204782249]cpw.state.co.us/living-wildlife



RECOMMENDATION

The BCR HOA Vice President recommends the HOA post to the BCR HOA website the current CPW web links for all wildlife Owners may encounter and provide for Owners to download the relevant CPW publications. 

JUSTIFICATION FOR BOARD ACTION

Article XI Section 11.15 Wildlife Protection Measures of the Declaration of Covenants, Conditions and Restrictions for Barton Creek Reserve requires annual Board action on this topic.

FINANCIAL IMPACTS

None known unless there are additional costs associated with providing documents for download on the BCR HOA Owners website.

Exhibits:

1. Living with Bears;
1. Bearproofing Your Trash;
1. Bear-Human Conflicts;
1. Deterrents Can Teach Bears to Stay Away;
1. Bear Home Audit Checklist;
1. Living with Mountain Lions.

PROPOSED MOTION

Board Member __________ moves to direct the Secretary to upload the following CPW wildlife web links and publications to the BCR HOA website for Owners reference and download.

1. cpw.state.co.us/living-wildlife;
1. cpw.state.co.us/living-bears;
1. cpw.state.co.us/living-mountain-lions;
1. cpw.state.co.us/living-moose;
1. cpw.state.co.us/living-wolves;
1. Living with Bears;
1. Bearproofing Your Trash;
1. Bear-Human Conflicts;
1. Deterrents Can Teach Bears to Stay Away;
1. Bear Home Audit Checklist;
1. Living with Mountain Lions.

Board Member __________ seconds.

Votes:

Bart Margheim
Jason Laabs
Andy Dempsey



Officers and HOA Executive Board Meeting
Immediately to follow the HOA Owners Meeting Friday July 30, 2025 at 6 pm (MST)
Zoom
Meeting convened at 6:56 pm.
Discussion around Jason’s absence and the need to reschedule to ensure for a thoughtful strategy discussion around important topics.  Continued discussion from the Owners meeting around what it takes to have the County accept roads and roadblocks.  The Board is reviewing a draft letter to send to the County. 
Andy motions and Bart second a motion to adjourn and reschedule the meeting when all 3 board members could be present.  Motion passed and meeting was adjourned at 7:09 pm MT. 
1. Agenda Items (NOT REVIEWED)
a) Process to obtain financial estimates for cleaning ditch and catch basin at the Barton Ridge Drive intersection with Barton Road (Ski Hill Road)
b) Process to obtain estimates to repair failed pavement sections and pavement edge crack sealing on Barton Ridge Drive
c) Discuss who has possession of copies as-built plans for roads, detention ponds, ditches, trails and other HOA property as referenced in Article VIII Section 8.06 of the Declaration
d) HOA Website Updates and content: discuss responsibilities to update membership, post agendas and minutes, policies, monitor request form 
e) Determine Officers and Executive Board members priorities for next 12 months
i. Develop calendar and meeting cadence including annual budget adoption and ratification by Owners
ii. Discuss guidance for presentation of written information (Agenda Bills) to the HOA Executive Board for consideration related to items on the Agenda
f) Follow up on Reserve Fund Policy drafting as discussed in 6/25/25 meeting
g) Discuss direction to DRB regarding disposition of Certificate of Completion for 2 remaining lots discussed in 6/25/25 meeting
h) Scope and terms of snow plowing, snow removal, and cutting back snowpack along rights of ways contract(s) for upcoming 2025/26 winter – See Article VIII Section 8.06 of the Declaration
2. Adjourn meeting. Meeting adjourned at approximately  ###
Signed by  Colleen Dempsey, Secretary

