BCR Annual HOA Owners Meeting Agenda:
Thursday September 3rd, 2020
10am MST -Virtual via Zoom 

Old Business: 										
1.   Plowing- Any issues with Higher Ground Earthworks?  Currently gathering proposals. 
2.   P&L 2019-2020 Report
3.   HOA Dues -Breakdown of expenses / Paying on time / 
Snow plowing (Barton Way & Barton Ridge Rd)						$30
General Liability & Officers Ins.								$10
Subdivision Maintenance (upkeep of signage, stormwater drains, common areas, etc.)	$10
Reserves (ie: Capital budgeting, Ski Hill Rd paving assessments, etc.)				$50
Total 											$100
New Business:
1. 2020-2021 Budget.

2. Created separate HOA & DRB fees Account.

3. DRB Fee & Compliance Deposit to be collected at Final DRB Review.

4. Shared driveway and plowing responsibilities for lots 6/7/8/9 & 10/11 & 19/21/22 – These homeowners are responsible for having an agreement in place. 

5. Construction Updates - Lot 11, 18, 24, 25 – Completed but need Certificate of Compliance.   Lots 16 & 23 under construction, Lots 2, 3, & 20 all have be given approval by DRB and are starting soon.
a. *Reminder for owners prior to building - Please be sure to establish mechanisms with the builder to insure if any damage is done to common areas, ie: roads, drainage areas, etc., they will be responsible for repairs back to the original state otherwise final approval will be withheld.  Please also obtain a Certificate of Insurance (COI) naming Barton Creek Reserve HOA as additional insured. 

6. Building new or modifying existing homes - all exterior improvements are required to be reviewed and approved by the DRB prior to starting.

7. Helpful suggestion - incorporate hold back from builders on final invoice to motivate full completion.

8. Summit County Short Term Rental (STR) Required Permit - Please familiarize yourself w/these regulations and BCR’s HOA guidelines. 
https://www.summitcountyco.gov/1221/Short-Term-Rentals  
Information/Enforcement hotline 970-668-4185

9. Election of 1 board member.

10. Discuss Department of Wildlife (DOW) and how it relates to our development.   See below as to what our Covenants say.

11. How do we get BCR onto Google Maps. 

12. BCR trail improvement project.

[bookmark: _Toc324407629]BCR Covenants:
11.15   Wildlife Protection Measures.
           (a) All Owner’s shall obtain and review the following publications:
                   (i) Living with Wildlife in Bear Country prepared by the Colorado Department of    Wildlife;
       (ii) Living with Wildlife in Mountain Lion Country prepared by the Colorado Department of Wildlife; and following the applicable recommendations set forth therein.
          (b) At least annually, at a meeting of the Owners, the Association shall discuss the wildlife protection measures described in this Declaration, recommendations of the Colorado Department of Wildlife (“DOW”) pertaining to living and co-existing with wildlife species common found within the Project and the Summit County Upper Blue Basin and publications available from the DOW relating thereto, and such actions that will be taken by the Association to protect wildlife and wildlife habitat existing within the Project.
          (c) With the exception of bird feeders, no Owner nor its Guests may feed, bait, salt or otherwise attempt to attract wildlife or onto a Lot or Parcel.
          (d) Owners and their Guests shall not chase, harass, approach, or attempt to come into contact with wildlife living within or passing through the Project, nor shall any Owner or Guest allow their pets to do so.
[bookmark: _Toc324407630]11.16   Fencing.  
                 All fencing constructed with the Project shall be wildlife friendly fencing so as to allow for the unobstructed passage of wildlife.

