April 26th 2019 BCR HOA Annual Meeting 
Timberline Partners
210 South Ridge St.
Breckenridge, CO
Call to Order:
In-person - Matt Dayton, Ty Rogers, Bart & Michele Margheim, David & Linda Moss, Jason Laabs
On-Phone -Marcel Bilbao, Jeff Citron

Old Business- Review of last meeting minutes –   Approved. Matt D. motioned Bart M. seconded. 

1. HOA & DRB Mailing Address Reminder:  
Checks payable to: 
Barton Creek Reserve HOA or DRB

Send Checks to:
Barton Creek Reserve 
c/o Matt Dayton
111 Lakeside Dr.
Dillon Co. 8435 
2. Plowing Company:  The HOA was satisfied w/Higher Ground LLC b/c of dependability & costs.  The company also quoted $125per mo. for individual homeowners in the development. 
3. HOA Fees: - To assist with ease of accounting/depositing, etc. Jan.31st and/or June 30th are the due dates for all HOA payments.  Homeowners can either pay 6 or 12 month dues at a time.  The $100 per month fee will continue to be the amount owed.  This fee will be re-evaluated at next year’s annual meeting.  The goal is to have a minimum reserve of 30k so any large unexpected expenses will potentially not have to be assessed to lot owners.   
**Although trash was originally listed as an item covered by the HOA fee, at this existing time any homeowner currently living in the development will be responsible for their own trash removal.  This line item will be re-evaluated at next year’s annual meeting.
**Moving forward, it was decided upon by the board that no home owner’s Design Review Plan Application will be approved unless all HOA and DRB fees are up-to-date.  
4. Dick P. – Still working through post construction drainage items with county and hopefully will be       resolved by summer.  
5. General Liability Ins. for board members:  Matt will be contacting insurance company to activate general liability coverage for board members and common areas. 

New Business:
1. 2018 and 2019 budget – Approved. 

2. [bookmark: _GoBack]Construction Updates: - Four lots are currently under construction with a hand full of applications either in review or been reviewed and approved. 
**Homeowners Responsibility – Please be mindful about setting mechanisms with the builder to make sure if any damage is done to common areas, like roads, drainage areas, etc., they will need to be repaired to original state otherwise final approval will be withheld.  
3. Market Activity:  There are three lots within BCR on the market. Because of lack of inventory the Breck market is strong and sales are up.  

4. Other Items:  Removal of either dead or downed trees was discussed and the board will speak with a few tree company’s about getting a quote as a whole and report back.  

5. Election of board:  Matt Dayton was elected again to hold a board position.  Bart M. motioned and Ty R. seconded.

6. Next HOA Officers Meeting:  TBD


