Barton Creek Reserve
HOA Meeting Minutes
April 6th 2018

I. CALL TO ORDER: The meeting was called to order at 3:08 pm. Followed by around the room introductions. Property owners in attendance were: Patrick D’Augustine, Bart Margheim, Michele Gramesty, Ty Rogers, Suzanne Allen Sabo, Elizabeth Bilboa, Dave and Linda Moss, Andrew and Colleen Dempsey, Greg Fogerty, Matt Dayton and Dick Putnam. Danny Teodoru with timberline law was also present

II. Infrastructure History and Overview: Dick and Danny gave an overview of the development and a brief history.  Streets and paving were completed by Stan Miller Excavating. Many different avenues were explored for amenities including sewer, mail boxes, and paving Barton road with recycled asphalt. In the end the county would not support these additional amenities. Gas, city water, communications and electric however were feasible and installed at the developers cost. Dick discussed the signs, which should be installed early this spring by House of Signs in Frisco. There will also be a small log perimeter fence to be installed along Barton Road to define the subdivision.

III. Discussion of declarant transition: Danny explained the unique nature of the situation. Since the lots sold so quickly, the transition from the declarant to the home owners is able to happen early in the process, making the transition fairly simple and smooth. 

IV. Discussion of Bylaws: Danny stated that since we are very early in the process, the bylaws can be molded to however the board and homeowners see fit.

V. Election of the Board: Matt Dayton, Ty Rogers and Bart Margheim volunteered for a 1,2 and 3 year term respectively. Acceptance and nominations of these individuals was accepted unanimously.

VI. New Business: Dick discussed the signs, which should be installed early this spring by House of Signs in Frisco. There will also be a small log perimeter fence to be installed along Barton Road to define the subdivision.

VII. Appointment of DRB: Linda Moss expressed interest in the position and had submitted an email to Mary Heart (head of design review). Matt Dayton nominated Linda and Bart Margheim seconded. All in Favor. 

VIII. HOA Dues: Matt Dayton provided an estimated breakdown and proposal of HOA dues as follows. This is based on limited research and conversations with professionals. Danny made the point that it would be wise to build up some reserves right away, and $15,000 by year one, seems sufficient.
Plowing and snow removal		$20
Common Area Ins.			$10
Sub Division Maintenance		$10
Reserve				$50
Total 				$90

IX. Board Follow up Meeting Scheduled for May 24th at 11am. Location TBD


