
5-24-2018
HOA Minutes

BCR HOA meeting –Held at Slifer, Smith & Frampton’s main street office Breckenridge Co.

Order of business –Election of officers:
President- Matt Dayton –Bart Margheim nominated, Ty Rogers seconded.
Treasurer –Ty Rogers – Matt Dayton nominated, Bart Margheim seconded.
VP & Secretary will be chosen at next HOA meeting.

Board Members onsite visit –Maintenance items.
	-Tree cleaning –Matt Dayton to speak with Dick Putnam about removing fallen trees at the lower section of Barton Ridge, during March/April storm.  Moving forward, homeowners are responsible for trees that have fallen from their property onto abutting property or common areas.

	-Matt Dayton to speak with Stan Miller regarding washout areas on Barton Ridge and Barton Way.
	-Matt Dayton will be inquiring about entry signs and the small section of property fence to be installed.

Septic Test Pits – All test pits shall be immediately filled in and not left open and unattended. (some exceptions will be made if the pit is still required for addition testing purposes. These must be securely fenced)

State Filing of HOA – Matt Dayton has already filed HOA with Secretary of State.  

EIN for HOA -  Ty Rogers will be obtaining it. 

Bank Account -
	Matt Dayton will setup HOA with checking and savings account at First Bank.  

P.O. Box –
	Matt Dayton will setup HOA with Po Box and will distribute among homeowners.

Fiscal Calendar – It was determined the HOA will follow the IRS calendar. 
HOA Fees –HOA fees are $100 per lot, per month.  The first six (6) months (July 2018-December 2018) of dues are to be paid by July 1st 2018. Starting January 2019 the dues may be paid either quarterly, semi-annually or annually.   
Matt Dayton, via email, will inform all owners of deposit options, ie: bank to bank transfer, mailing address for checks, etc. 
Changes to DRB (Design Review Board) – Slight verbiage change to the sections of garage doors and application fees were approved.  Matt Dayton will amend the guideline booklet on the google docs so please use the following link to familiarize with all building requirements. 
(Insert Link)

Amended DRB Application Fees– Matt Dayton will ask Mary Hart for an accounts receivable thus far.
Plowing Contractors – Over the course of the summer 3-4 bids will be acquired for the 2018/2019 winter season. 
Liability Insurance – Matt Dayton to research and inform HOA Board options regarding general liability insurance for board of directors. 
New Business-
Certificate of Insurance – It was determined for the best interest of all common areas within the development, all contractors, prior to start of construction, must produce a COI naming Barton Creek Reserve LLC as additional insured.   Each land owner is responsible for acquiring these COI’s and submitting them to the HOA Board. 
Matt Dayton made a motion to adjourn the meeting and Ty Rogers seconded. 
Next HOA meeting will be in September, date and time TBD.
